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Meeting Minutes - Thursday, December 14th, 2023, at 6:30 PM

In Attendance:
 pg. 2	Meeting Minutes – CCLL	November 16th, 2023
Alicia Calzada 
Amber Brown-Willis
Brian Guevara
Brooke Franklin
Dallas Franklin
Derric Franklin
Elizabeth Guevara
Eric Boone
George Cobos
Jason Janak
Kendra Boone
Melissa Lester
Natalie Brown-Willis
Rene Flores
Robert Calzada
Trevor Summers


1. Meeting called to order - Quorum was established. Meeting called to order by President George Cobos at 6:36 PM.
2. Public Comment - George Cobos asked for comments from the public. Rene Flores suggested letting the public know that we have a new board, and to gear those efforts towards involving the children in the league more as we move forward. No other public comment was made.
3. Approval of Minutes – Amber Brown-Willis sent the minutes from the general board meeting 11/16/2023 on 11/20/2023. There were corrections needed – the date of the meeting was incorrect; Kendra Boone was in attendance and not included. Corrections were made, and the minutes were approved by all.
ITEMS FOR DISCUSSION – 

4. Treasury Report – Melissa Lester

Melissa Lester presented the current Treasury Report. Balance to date is $19,846.45. 
The motion to accept the treasurer’s report was made by - Rene Flores. Seconded by - Robert Calzada

Melissa suggested that the board consider switching trash providers from Republic to a smaller container, or different provider for cost effectiveness. We discussed the possibility of dropping to once a week until season starts back up in March and staying with a 4-yard container.

Motion to switch to minimum allowed pick-ups during off-season, and twice a week during the season was made by - Dallas Franklin 
Seconded by - Jason Janak

5. Open Directors Positions – George Cobos	
· Softball-Senior 
· Baseball-Senior
George asked if anyone was interested in these positions. There were none interested. George Cobos stated that we will find out for sure if the league will have these divisions in February 2024 once the regional league has their meeting. If we continue with these divisions, we can advertise for it and make a team. Kids interested will still be able to sign-up during registration. If we do not have it, they will be reimbursed.

No action necessary and none taken. 

6. Concession Stand – Alicia Calzada/Lisa Frederickson
· Internet Update 
Internet will be provided by the county, and run everything the league needs to run its operations during season. Installation date - December 19th, 2023.

Alicia contacted Coca-Cola to have them pick-up their current equipment. Alicia spoke with Pepsi; they will provide coolers so long as we keep only their specific products in them. Melissa Lester asked how much of their product would we have to keep, and how much % of product would we have to sell each year. Melissa and Alicia will get quotes and contact Coca-Cola along with any other possible vendors to find out who can provide the best offer to the league and what their contract stipulations would be.  
The missing Coca-Cola cooler is at the high school baseball field. That one will be returned, and the league will use regular ice chests if they host an event at that field. 

Amber Brown-Willis presented the cost of all possible Square equipment options. The league uses and 
needs for this equipment were discussed. Terminals were decided on, as they do not need to be connected to a personal phone or outside device, and the readers can be unreliable with the concession stand volume. 

Motion to purchase (2) $299 Square terminal readers for concession use was made by – Jason Janak
Seconded by – Derick Zimmerman

7. Player Director – Robert Calzada/Kaleb Garcia                                                    
· Registration dates – Pushed back from December 18th to January 31st.
· Late Registration – February 1st – 7th
In person Registration to be held at the field January 20th, 2024, 9:00 AM – 12:00 PM.
We discussed having a QR code for registration posted at Hibbett Sports in Port Lavaca. 

Motion to push back registration made by - George Cobos. Seconded by – Dallas Franklin

8. Little League Field Workday – Jason Hase
· January 20th, 2024
Grass needs to be ordered for minor fields. We are too late in the season to seed. Cost is approximately $125 per pallet for Bermuda. Jason Janak and Trevor Summers will pick up with their personal equipment. The scheduled date for this project is January 10th.

Motion to set the field workday, and order 10 pallets of Bermuda type grass made by - Melissa Lester
Seconded by – Jason Janak
 
9.  UCI – Eric Boone	
· Training date
The agenda item will be discussed at a later date.

10. Uniforms – Kaleb Garcia/Alicia Calzada                                                                              
· Cost 
· Style
The board discussed quotes provided by Announcements Plus. We will wait on a quote for Compadres. No other uniform vendors were discussed or considered. The board discussed a uniform with the league name on the front, “Calhoun County Little League” and player number on the back. Same team color options for each individual division; the less designs, the lower the cost of the shirts. Board agreed to go with Calhoun Logo on the front, 50/50 polyester/cotton blend, sponsor name and player number on the back. Softball girls will receive a sleeveless version. 

Motion to get quotes on agreed style was made by - Trevor Summers. Seconded by - Jason Janak.

11. Fundraising/Sponsorship – Amber Brown-Willis
Sponsorship tiers we adjusted to – Team Sponsor $275, Banner Sponsor $500, Double Sponsor $700.
The league will stay with the Deanan Popcorn fundraiser for the sake of time and continuity. Sale price will increase from $2.00 (previous years) to retailers suggested price of $3 for 1 bag, or $5 for 2 bags.

No action was necessary, and none was taken. 

Meeting Adjourned at 7:50 PM
Motion made by George Cobos and was accepted by all in attendance.
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